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Synopsis

This course will help construction supervisors understand ways in which planning and scheduling
saves time and money, while increasing quality in the construction process.Preparing the project
planCommunicating the planThe critical pathComputer use in schedulingUsing the schedule on the
jobsiteUpdating the construction scheduleThe schedule as documentationLearn more about the
entire program at www.agc.org/STPAGC of America is the leading association for the construction
industryWith over 26,000 member firms, AGC provides a full range of services satisfying the needs
and concerns of its members, thereby improving the quality of construction and protecting the public

interest.To learn more about AGC visit: www.agc.org
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